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In or At Retirement: 
Introduction
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Hello and welcome to the Retiree Introduction Presentation. 
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Pre-Retirement 
(Accumulation)

Retirement 
(Distribution)
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Our financial lives are like climbing a mountain… Getting up the mountain is like our 
Pre-Retirement Accumulation Phase. Then once we reach the top of the mountain, we 
begin on our descent back down in our retirement distribution phase. 
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Pre-Retirement 
(Accumulation)

Retirement 
(Distribution)

When we enter retirement at the top of the mountain, we are changing the dynamics of our money 180 degrees.  In pre-
retirement we were putting money INTO our assets, and in retirement we are now pulling money OUT.  This 180 degree change 
has significant implications. As we start down the mountain, we have to make sure we understand:

1. The main functions our assets have to perform in retirement
2. The new rules of distribution that we are playing by
3. How to combine financial tools and instruments together to maximize our results
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When we enter retirement at the top of the mountain, we are changing the dynamics of 
our money 180 degrees. In pre-retirement we are putting money into our assets, and in 
retirement, we are going to be pulling money out. As we start down the mountain, we 
have to make sure we understand the following: The first thing is to make sure we 
understand the main functions our assets have to perform for us in retirement. The 
second is to make sure we identify any new rules of distribution that we are going to be 
playing by and thirdly, how to combine financial tools together to maximize results. 
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Income 
Streams

Liquidity 
(access to cash over and 
above our income needs)

Legacy

3 Functions of Our Assets in Retirement

1 2 3

Copyright © 2026. Wealth Building Cornerstones, LLC.  Two Economic Powers® and Retirement Income/Liquidity/Legacy WaterfallTM are trademarks of Wealth Building Cornerstones, LLC.

One of the first things we have to do is understand the functions our assets have to 
perform in retirement. The first function is to provide an income stream so we can stop 
working. The second is to give us access to liquidity, and third: legacy. In other words, 
where does the remaining money go when we pass away….
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1

Define your specific 
retirement 
objectives for 
Income, Liquidity, 
and Legacy.

2

Gather information 
for your Established 
Income Streams 
(Social Security, 
Pensions, Etc.)

3

Identify the 
retirement assets 
you have available. 

4

Understand the 
different ways you 
could position your 
retirement assets to 
accomplish your 
objectives

5

Measure your 
income transition at 
your desired 
retirement age 
comparing different 
implementation 
options.

Designing Your Income/Liquidity/Legacy Plan

So, as we go through this process, we are going to design your Income, Liquidity, 
Legacy Plan
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1

Define your specific 
retirement 
objectives for 
Income, Liquidity, 
and Legacy.

2

Gather information 
for your Established 
Income Streams 
(Social Security, 
Pensions, Etc.)

3

Identify the 
retirement assets 
you have available. 

4

Understand the 
different ways you 
could position your 
retirement assets to 
accomplish your 
objectives

5

Measure your 
income transition at 
your desired 
retirement age 
comparing different 
implementation 
options.

Designing Your Income/Liquidity/Legacy Plan

Step 1: Define your specific retirement objectives for Income, Liquidity, and Legacy.
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1

Define your specific 
retirement 
objectives for 
Income, Liquidity, 
and Legacy.

2

Gather information 
for your Established 
Income Streams 
(Social Security, 
Pensions, Etc.)

3

Identify the 
retirement assets 
you have available. 

4

Understand the 
different ways you 
could position your 
retirement assets to 
accomplish your 
objectives

5

Measure your 
income transition at 
your desired 
retirement age 
comparing different 
implementation 
options.

Designing Your Income/Liquidity/Legacy Plan

Step 2: Gather information for your established income streams such as social 
security, pensions, etc.
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1

Define your specific 
retirement 
objectives for 
Income, Liquidity, 
and Legacy.

2

Gather information 
for your Established 
Income Streams 
(Social Security, 
Pensions, Etc.)

3

Identify the 
retirement assets 
you have available. 

4

Understand the 
different ways you 
could position your 
retirement assets to 
accomplish your 
objectives

5

Measure your 
income transition at 
your desired 
retirement age 
comparing different 
implementation 
options.

Designing Your Income/Liquidity/Legacy Plan

Step 3: Identify the retirement assets you have available.
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1

Define your specific 
retirement 
objectives for 
Income, Liquidity, 
and Legacy.

2

Gather information 
for your Established 
Income Streams 
(Social Security, 
Pensions, Etc.)

3

Identify the 
retirement assets 
you have available. 

4

Understand the 
different ways you 
could position your
assets to achieve 
your Income, 
Liquidity, and Legacy 
objectives

5

Measure your 
income transition at 
your desired 
retirement age 
comparing different 
implementation 
options.

Designing Your Income/Liquidity/Legacy Plan

Step 4: Understand the different ways you could position your retirement assets to 
achieve your Income, Liquidity, Legacy objectives.
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Identify the Tools (and how they work)

Income Streams Tools:Income Streams Tools:

Liquidity Tools:           
(access to cash over and above our 

income needs)

Liquidity Tools:           
(access to cash over and above our 

income needs)

Legacy Tools:Legacy Tools:

• Social Security
• Pensions
• Investment Income / Withdrawals

• Income Annuities
• Rental Income

• Bank Accounts (Checking & Savings)
• Money Markets
• CDs

• Investment Portfolios
• Fixed Annuities

• Estate Documents / Beneficiary Planning
• Gifting
• Life Insurance Proceeds • Asset Transfers
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In order to satisfy our objectives for the different functions, we have to identify the 
tools/products available to work with. In the financial world, different tools/products 
may be better at certain functions than others. 
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Identify the Tools (and how they work)
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Retirement is about combining the right tools together for the right jobs to create bigger overall results.

Income Streams Tools:Income Streams Tools:

Liquidity Tools:           
(access to cash over and above our 

income needs)

Liquidity Tools:           
(access to cash over and above our 

income needs)

Legacy Tools:Legacy Tools:

• Social Security
• Pensions
• Investment Income / Withdrawals

• Income Annuities
• Rental Income

• Bank Accounts (Checking & Savings)
• Money Markets
• CDs

• Investment Portfolios
• Fixed Annuities

• Estate Documents / Beneficiary Planning
• Gifting
• Life Insurance Proceeds • Asset Transfers

Retirement is about combining the right tools together for the right jobs to create 
bigger overall results. Also, as you see listed at the top of this slide, not only do we 
have to identify the tools that are available, we also have to understand how they work. 
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Identify the Tools (and how they work)
Retirement is about combining the right tools together for the right jobs to create bigger overall results.

Income Streams Tools:Income Streams Tools:

Liquidity Tools:           
(access to cash over and above our 

income needs)

Liquidity Tools:           
(access to cash over and above our 

income needs)

Legacy Tools:Legacy Tools:

• Social Security
• Pensions
• Investment Income / Withdrawals

• Income Annuities
• Rental Income

• Bank Accounts (Checking & Savings)
• Money Markets
• CDs

• Investment Portfolios
• Fixed Annuities

• Estate Documents / Beneficiary Planning
• Gifting
• Life Insurance Proceeds • Asset Transfers
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Let’s go through an example and expand on that concept a little bit more. Let’s talk 
about the income function for a second and how using invested money as an income 
stream in retirement works. 
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Uses investment returns to generate your retirement 
income that is intended to last for your lifetime.

Problem: Sequence of Returns Risk

How Investment Assets react to unpredictable
fluctuating returns when money is being withdrawn 
for income. 

Let’s look at an example.

The Investment Method

When someone tries to use investments to create retirement income they encounter a 
problem in distribution called “Sequence of Returns Risk”, and it has to do with how 
investment assets react to unpredictable fluctuating returns when money is being 
withdrawn for income.
Let's look at an example of this.
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Sequence of Returns Risk
S&P 500 Historical (1999-2024) – No Withdrawals (Historical Order)

Historical Data Source: S&P 500 Total Return Index (w/GFD Extension) (1999-2024); Global Financial Data, Inc., All Rights Reserved, Used with Permission. GFD Extension denotes the extension of data back through time for a data series from its point of origin, 
potentially even before said index was in existence. Hypothetical illustration may not be used to predict or project investment results. Past performance is no guarantee of future results. 

$7,731,007

This is a history of the market from 1999-2024 using the S&P 500 returns. If you add all 
the returns together and divide by 26 you get an average of 9.80%. If we put a beginning 
value in of one unit, call it $1,000,000, and no withdrawals, the value grows to 
$7,731,007 over 26 years. Remember that ending number for a second. 
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Sequence of Returns Risk
S&P 500 Historical (1999-2024) – No Withdrawals (Reverse Order)

Historical Data Source: S&P 500 Total Return Index (w/GFD Extension) (1999-2024); Global Financial Data, Inc., All Rights Reserved, Used with Permission. GFD Extension denotes the extension of data back through time for a data series from its point of origin, 
potentially even before said index was in existence. Hypothetical illustration may not be used to predict or project investment results. Past performance is no guarantee of future results. 

$7,731,007

What do you think happens to this ending number if we take the same set of returns 
but reverse the order? So, we put the 2024 return in the first year and 1999 return in the 
last year. Do you think that ending number gets bigger, smaller, or stays the same? 
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Sequence of Returns Risk
S&P 500 Historical (1999-2024) – No Withdrawals (Reverse Order)

Historical Data Source: S&P 500 Total Return Index (w/GFD Extension) (1999-2024); Global Financial Data, Inc., All Rights Reserved, Used with Permission. GFD Extension denotes the extension of data back through time for a data series from its point of origin, 
potentially even before said index was in existence. Hypothetical illustration may not be used to predict or project investment results. Past performance is no guarantee of future results. 

$7,731,007

The answer is that it stays the same… See during accumulation, the order in which you 
receive returns on a lump sum doesn’t matter if you don’t have withdrawals coming 
out. You could actually put this set of returns in any order and you would always end 
up with the same ending number.

16



Copyright © 2026. Wealth Building Cornerstones, LLC.  Two Economic Powers® and Retirement Income/Liquidity/Legacy WaterfallTM are trademarks of Wealth Building Cornerstones, LLC.

Sequence of Returns Risk
S&P 500 Historical (1999-2024) – Average Withdrawals (Historical Order)

Historical Data Source: S&P 500 Total Return Index (w/GFD Extension) (1999-2024); Global Financial Data, Inc., All Rights Reserved, Used with Permission. GFD Extension denotes the extension of data back through time for a data series from its point of origin, 
potentially even before said index was in existence. Hypothetical illustration may not be used to predict or project investment results. Past performance is no guarantee of future results. 

Now let’s put the returns back to the original order and let’s put an annual withdrawal 
in of 9.80% based on the average return for this period. So, $98,000 per year coming 
out of the starting $1,000,000. When we do this we now see we run out of money and 
income in year 11 due to the sequence of returns for this time period.
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Sequence of Returns Risk
S&P 500 Historical (1999-2024) – Average Withdrawals (Reverse Order)

Historical Data Source: S&P 500 Total Return Index (w/GFD Extension) (1999-2024); Global Financial Data, Inc., All Rights Reserved, Used with Permission. GFD Extension denotes the extension of data back through time for a data series from its point of origin, 
potentially even before said index was in existence. Hypothetical illustration may not be used to predict or project investment results. Past performance is no guarantee of future results. 

Now let’s see what happens if we reverse the order again keeping the annual 
withdrawal in.. Well, now due to the order of returns we never run out of money or 
income and the money lasts all 26 years and even grows to $1,400,000.

See, order of returns really matters now that you are going to be distributing money, 
when before it didn’t as much during pre-retirement. That’s why we have to pay 
attention to this now. (Side Note: This is why people have to adapt to the new rules of 
distribution the day they start to distribute…. But this is different than the last 30 years 
that they were accustomed to during accumulation and they need to see why to 
understand it.)

The question is, if you were going to use an investment-based approach to creating 
your retiring income, how would you set a safe withdrawal rate that hopefully prevents 
you from running out of money when you don’t know the sequence of returns you will 
get ahead of time? This is something we will cover next time as we get further into how 
income streams work in retirement. 
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1

Define your specific 
retirement 
objectives for 
Income, Liquidity, 
and Legacy.

2

Gather information 
for your Established 
Income Streams 
(Social Security, 
Pensions, Etc.)

3

Identify the 
retirement assets 
you have available. 

4

Understand the 
different ways you 
could position your
assets to achieve 
your Income, 
Liquidity, and Legacy 
objectives

5

Measure your 
income transition at 
your desired 
retirement age 
comparing different 
implementation 
options.

Designing Your Income/Liquidity/Legacy Plan

So as part of step 4 we are going to go through how different products or methods we 
could use for each function work.
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1

Define your specific 
retirement 
objectives for 
Income, Liquidity, 
and Legacy.

2

Gather information 
for your Established 
Income Streams 
(Social Security, 
Pensions, Etc.)

3

Identify the 
retirement assets 
you have available. 

4

Understand the 
different ways you 
could position your
assets to achieve 
your Income, 
Liquidity, and Legacy 
objectives

5

Measure and 
compare different 
Income, Liquidity, 
Legacy Package 
Options for 
implementation.

Designing Your Income/Liquidity/Legacy Plan

And then Step 5 is to measure and compare the different Income, Liquidity, Legacy 
Package Options for implementation.
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Let’s Get Started

1

Define your specific 
retirement 
objectives for 
Income, Liquidity, 
and Legacy.

2

Gather information 
for your Established 
Income Streams 
(Social Security, 
Pensions, Etc.)

3

Identify the 
retirement assets 
you have available. 

4

Understand the 
different ways you 
could position your 
assets to achieve 
your Income, 
Liquidity, and Legacy 
objectives

5

Measure and 
compare different 
Income, Liquidity, 
Legacy Package 
Options for 
implementation.

Let’s get started with step 1 defining your specific objectives for Income, Liquidity, and 
Legacy.
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1

Define your specific 
retirement 
objectives for 
Income, Liquidity, 
and Legacy.

2

Gather information 
for your Established 
Income Streams 
(Social Security, 
Pensions, Etc.)

3

Identify the 
retirement assets 
you have available. 

4

Understand the 
different ways you 
could position your 
retirement assets 
now to turn them 
into a monthly 
paycheck later.

5

Measure your 
income transition at 
your desired 
retirement age 
comparing different 
implementation 
options.

Let’s Get Started

Fact Finder

Now let’s get an inventory of the assets you have.
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1

Define your specific 
retirement 
objectives for 
Income, Liquidity, 
and Legacy.

2

Gather information 
for your Established 
Income Streams 
(Social Security, 
Pensions, Etc.)

3

Identify the 
retirement assets 
you have available. 

4

Understand the 
different ways you 
could position your
assets to achieve 
your Income, 
Liquidity, and Legacy 
objectives

5

Measure and 
compare different 
Income, Liquidity, 
Legacy Package 
Options for 
implementation.

Designing Your Income/Liquidity/Legacy Plan

Next time we get together we can fill in any gaps on any missing info, and then further 
start to understand the ways you could position your assets to achieve your Income, 
Liquidity, Legacy objectives and then measure and compare the different package 
options to consider for implementation.
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How Am I Compensated

Helping you implement the products you 
determine necessary to complete your 

process.

Personal Introductions

I am compensated in two ways. One is by helping you implement the products 
necessary to complete your process. All I ask is that, as I take you through this 
process, if you decide to implement products that I handle, that you put those 
products through me. Does that sound fair?

And the second way is through personal introductions. I wouldn’t expect this if you 
didn’t find a lot of value in this process and I would hope that at the end of this I could 
ask you for your help in sitting down with me and I can take you through our very 
professional way of meeting new clientele through personal introductions. Does that 
sound good to you? Do you have any questions for me?
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Next Steps:

Schedule Next Meeting 

Let’s schedule our next meeting.
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